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Purpose of PresentationPurpose of PresentationPurpose of PresentationPurpose of Presentation

•• Provide information on strategicProvide information on strategic•• Provide information on strategic Provide information on strategic 
planning processplanning process
–– ~ 20 minutes in general session~ 20 minutes in general session–– ~ 20 minutes in general session~ 20 minutes in general session

•• Provide opportunity for comment Provide opportunity for comment 
and discussionand discussionand discussionand discussion
–– ~30~30--45 minutes45 minutes

i i b i i ii i b i i i–– Discussion to be in committee meetings Discussion to be in committee meetings 
throughout the daythroughout the day



MUTCD HistoryMUTCD HistoryMUTCD HistoryMUTCD History
•• There have been 10 MUTCDsThere have been 10 MUTCDs

1935 1942 1948 1961 1971 1978 1988 2000 2003 2009



MUTCD ChallengesMUTCD ChallengesMUTCD ChallengesMUTCD Challenges

•• MUTCD is large and complexMUTCD is large and complex•• MUTCD is large and complex MUTCD is large and complex 
–– Has more detail than ever beforeHas more detail than ever before
–– Less flexibility to use engineeringLess flexibility to use engineeringLess flexibility to use engineering Less flexibility to use engineering 

judgmentjudgment
•• Unclear audienceUnclear audienceUnclear audienceUnclear audience

–– Not sure who it is written forNot sure who it is written for
•• Desire to avoid litigationDesire to avoid litigation –– moremoreDesire to avoid litigation Desire to avoid litigation more more 

specific details in the MUTCDspecific details in the MUTCD
–– Limits ability to use engineering judgmentLimits ability to use engineering judgmentLimits ability to use engineering judgmentLimits ability to use engineering judgment

•• It is time to reexamine MUTCD futureIt is time to reexamine MUTCD future



Planning for MUTCD FuturePlanning for MUTCD FuturePlanning for MUTCD FuturePlanning for MUTCD Future

•• Previous efforts to definePrevious efforts to define•• Previous efforts to define Previous efforts to define 
a future for the MUTCDa future for the MUTCD
–– MidMid--1960s by ITE1960s by ITE–– MidMid--1960s by ITE1960s by ITE
–– FHWA/NCUTCD meetingsFHWA/NCUTCD meetings

•• 2001 & 20052001 & 2005•• 2001 & 20052001 & 2005

•• Current effortCurrent effort
NCUTCD MUTCD St t iNCUTCD MUTCD St t i–– NCUTCD MUTCD Strategic NCUTCD MUTCD Strategic 
Planning Task ForcePlanning Task Force
NCHRP 20NCHRP 20 7/323 project7/323 project–– NCHRP 20NCHRP 20--7/323 project7/323 project



ObjectivesObjectivesObjectivesObjectives

•• Develop a longDevelop a long--range vision of what therange vision of what the•• Develop a longDevelop a long range vision of what the range vision of what the 
MUTCD should be in 20MUTCD should be in 20--30 years30 years
–– Purpose, structure, target audience, userPurpose, structure, target audience, userPurpose, structure, target audience, user Purpose, structure, target audience, user 

audience, form of content, level audience, form of content, level fofo detail, detail, 
communication technology, updates, etc.communication technology, updates, etc.

–– Not addressing specific technical contentNot addressing specific technical content
•• Develop a strategic plan for Develop a strategic plan for 

transitioning the current MUTCD to that transitioning the current MUTCD to that 
envisioned in the longenvisioned in the long--range planrange plan



Presentation LevelPresentation LevelPresentation LevelPresentation Level

•• Dealing with the MUTCDDealing with the MUTCD•• Dealing with the MUTCD Dealing with the MUTCD 
from 100,000 feetfrom 100,000 feet

•• Focusing on strategic issuesFocusing on strategic issues•• Focusing on strategic issuesFocusing on strategic issues
•• Not concerned with specific or Not concerned with specific or 

t h i l t t i th MUTCDt h i l t t i th MUTCDtechnical content in the MUTCDtechnical content in the MUTCD



Planning Effort WebsitePlanning Effort WebsitePlanning Effort WebsitePlanning Effort Website

•• MUTCD planning websiteMUTCD planning website•• MUTCD planning websiteMUTCD planning website
–– http://mutcd.tamu.eduhttp://mutcd.tamu.edu
Presents:Presents:•• Presents:Presents:
–– Planning informationPlanning information

i ii i–– Meeting presentationsMeeting presentations
–– White papersWhite papers
–– CommentsComments



Public CommentsPublic CommentsPublic CommentsPublic Comments

•• Comments are welcome on the strategicComments are welcome on the strategicComments are welcome on the strategic Comments are welcome on the strategic 
planning processplanning process
–– Comments are moderatedComments are moderated
–– No anonymous commentsNo anonymous comments

•• Should focus on strategic issuesShould focus on strategic issues
–– Not accepting comments on Not accepting comments on 

specific technical detailspecific technical detail
C t ff d iC t ff d i•• Comments offered in Comments offered in 
meetings are not preservedmeetings are not preserved

You must submit commentsYou must submit comments–– You must submit comments You must submit comments 
onon--line for them to be consideredline for them to be considered



Stakeholder PresentationsStakeholder PresentationsStakeholder PresentationsStakeholder Presentations

•• Meetings:Meetings:•• Meetings:Meetings:
–– NACE, April 2012NACE, April 2012

AASHTO SCOTE June 2012AASHTO SCOTE June 2012–– AASHTO SCOTE, June 2012AASHTO SCOTE, June 2012
–– NCUTCD, June 2012 and January 2013NCUTCD, June 2012 and January 2013

ITE August 2012ITE August 2012–– ITE, August 2012ITE, August 2012
–– ATSSA, August 2012ATSSA, August 2012

TRB T ffi C t l D i C ittTRB T ffi C t l D i C itt–– TRB Traffic Control Devices Committee, TRB Traffic Control Devices Committee, 
January 2013January 2013

P t ti t d b itP t ti t d b it•• Presentations posted on websitePresentations posted on website



WebinarsWebinarsWebinarsWebinars

•• Future webinars:Future webinars:•• Future webinars:Future webinars:
–– APWA Transportation Committee, Nov APWA Transportation Committee, Nov 

AASHTO SCOTE ~NovAASHTO SCOTE ~Nov–– AASHTO SCOTE, ~NovAASHTO SCOTE, ~Nov
•• Others to be scheduled with Others to be scheduled with 

l t d t k h ld i til t d t k h ld i tiselected stakeholder organizationsselected stakeholder organizations
–– Organizations to be determinedOrganizations to be determined
–– Welcome suggestions on what Welcome suggestions on what 

organizations should be invitedorganizations should be invited



Basic ApproachBasic ApproachBasic ApproachBasic Approach

•• Define critical questionsDefine critical questions•• Define critical questionsDefine critical questions
•• Prepare white papers on questionsPrepare white papers on questions

P 500P 500 1500 d l1500 d l–– Papers 500Papers 500--1500 words long1500 words long
–– Papers posted on websitePapers posted on website

hihi–– Anyone can prepare a white paperAnyone can prepare a white paper
•• Stakeholders comment on white Stakeholders comment on white 

paperspapers
•• Papers revised and used to prepare Papers revised and used to prepare p p pp p p

longlong--range vision and strategic planrange vision and strategic plan



Initial White PapersInitial White PapersInitial White PapersInitial White Papers
•• What is the purpose of the MUTCD?What is the purpose of the MUTCD?

–– Ranges from defining meaning and appearance to rules for all Ranges from defining meaning and appearance to rules for all 
aspects of TCDsaspects of TCDs

•• What target audience should the MUTCD be written for?What target audience should the MUTCD be written for?
–– Flexibility for use by experienced engineers or detailedFlexibility for use by experienced engineers or detailedFlexibility for use by experienced engineers or detailed Flexibility for use by experienced engineers or detailed 

instructions for inexperienced individuals?instructions for inexperienced individuals?
•• What level of detail should be in the MUTCD?What level of detail should be in the MUTCD?

–– Lots of specific instructions or general principles? Lots of specific instructions or general principles? 
Wh t i th f t f t ffi t l d i ?Wh t i th f t f t ffi t l d i ?•• What is the future of traffic control devices? What is the future of traffic control devices? 
–– What will the TCD environment/use be in 20What will the TCD environment/use be in 20--30 years?30 years?

•• What are the options for organizing the MUTCD? What are the options for organizing the MUTCD? 
–– Should it be divided into multiple volumes, some of which mayShould it be divided into multiple volumes, some of which mayShould it be divided into multiple volumes, some of which may Should it be divided into multiple volumes, some of which may 

not be formally defined as the MUTCD?not be formally defined as the MUTCD?
•• What is the target group of road users that the MUTCD What is the target group of road users that the MUTCD 

content is intended to accommodate, if any?content is intended to accommodate, if any?
Should TCDs accommodateShould TCDs accommodate allall road users including groups suchroad users including groups such–– Should TCDs accommodate Should TCDs accommodate allall road users, including groups such road users, including groups such 
as those that impaired, distracted, or operating illegally?as those that impaired, distracted, or operating illegally?



Typical White PaperTypical White PaperTypical White Paper Typical White Paper 



Potential Papers (1/2)Potential Papers (1/2)Potential Papers (1/2)Potential Papers (1/2)
•• What should be in the MUTCD (content)?What should be in the MUTCD (content)?( )( )

–– Standards, guidelines, options, best practices, …Standards, guidelines, options, best practices, …
–– Meaning, appearance, operation, installation, Meaning, appearance, operation, installation, 

maintenancemaintenancemaintenance, …maintenance, …
•• Should some of the MUTCD content be Should some of the MUTCD content be 

separated from the rulemaking process?separated from the rulemaking process?p g pp g p
•• What are the critical factors (guiding What are the critical factors (guiding 

principles) that should be considered when principles) that should be considered when 
d idi h th t t ifi t t id idi h th t t ifi t t ideciding whether to put specific content in deciding whether to put specific content in 
the MUTCD?the MUTCD?

•• How and how often should the MUTCD beHow and how often should the MUTCD beHow and how often should the MUTCD be How and how often should the MUTCD be 
revised?revised?



Potential Papers (2/2)Potential Papers (2/2)Potential Papers (2/2)Potential Papers (2/2)

•• What level of research is needed toWhat level of research is needed toWhat level of research is needed to What level of research is needed to 
add new language or revise existing add new language or revise existing 
language?language?g gg g

•• What is the desirable process for What is the desirable process for 
incorporating new technologies and incorporating new technologies and p g gp g g
new devices into the MUTCD/other new devices into the MUTCD/other 
documents?documents?

•• What publication or information What publication or information 
sharing technologies are desirable for sharing technologies are desirable for 
i i th bilit f th MUTCD?i i th bilit f th MUTCD?improving the usability of the MUTCD?improving the usability of the MUTCD?



Vision and Strategic PlanVision and Strategic PlanVision and Strategic PlanVision and Strategic Plan

•• Draft vision developed in late fallDraft vision developed in late fallDraft vision developed in late fallDraft vision developed in late fall
–– Expected to define what the MUTCD should Expected to define what the MUTCD should 

be and should not bebe and should not be
–– Expected to define guiding principals that Expected to define guiding principals that 

will guide future content developmentwill guide future content development
–– Will be posted on website for commentWill be posted on website for comment–– Will be posted on website for commentWill be posted on website for comment

•• Draft strategic planDraft strategic plan
–– Recommend actions to transition fromRecommend actions to transition fromRecommend actions to transition from Recommend actions to transition from 

current document to that describe in the current document to that describe in the 
visionvision
WillWill b t db t d b it f tb it f t–– Will Will be posted be posted on website for commenton website for comment



Time FrameTime FrameTime FrameTime Frame
•• Most white papers to be posted by midMost white papers to be posted by mid--p p p yp p p y

to late fallto late fall
•• Initial draft  vision and strategic plan to Initial draft  vision and strategic plan to 

be posted in late fallbe posted in late fallbe posted in late fallbe posted in late fall
•• Comments should be submitted by midComments should be submitted by mid--

October to have greatest impact onOctober to have greatest impact onOctober to have greatest impact on October to have greatest impact on 
processprocess

•• Vision and strategic plan to be revised Vision and strategic plan to be revised 
d d b NCHRP l i id d b NCHRP l i iand approved by NCHRP panel in springand approved by NCHRP panel in spring

•• Review and further action by other Review and further action by other 
groups in late spring and summergroups in late spring and summergroups in late spring and summergroups in late spring and summer



ATSSA Meeting FormatATSSA Meeting FormatATSSA Meeting FormatATSSA Meeting Format

•• I will be meeting with eachI will be meeting with each•• I will be meeting with each I will be meeting with each 
committee throughout committee throughout todaytoday

•• 3030 45 minutes discussion in each45 minutes discussion in each•• 3030--45 minutes discussion in each 45 minutes discussion in each 
meeting on issues, questions, and meeting on issues, questions, and 
concernsconcernsconcernsconcerns

•• Hopeful take away:Hopeful take away:
–– Sense of ATSSASense of ATSSA--critical issuescritical issues
–– Commitment from members to submit Commitment from members to submit 

b ib icomments to websitecomments to website



Process Questions?Process Questions?Process Questions?Process Questions?


